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The Alan Auld Group has the capability to manage complex construction projects and is able to tailor its extensive
project management skills to suit the different requirements of contractor and client organisations.

The photographs show the construction of new twin bore 5m diameter shotcrete lined drifts for a new underground
gypsum mine, recently constructed in County Monaghan Eire. On this project Alan Auld Group were able to provide the
client with a full project management service. This started with tender document preparation and contractor selection,
and went on to include site supervision, project financial control and reporting, and finally contract closure.

Alan Auld Group offers a flexible approach to the provision of its services, whereby individual specialist staff from the
group may be embedded into the client's project team, or alternatively manage the entire prOJect




